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RESTORATIONESSENTIALS

1951 Ford F-1

Factory-Correct Restoration Guide

RestorationEssentials single-year guide - Model year 1951 only - Bonus Built
first-generation F-Series, F-1 half-ton

KEY FACTS AT A GLANCE

* Model year covered: 1951 only — the F-1 half-ton of the 'Bonus Built' first-generation F-Series.
+ Series: F-1 = 1/2-ton, 114-inch wheelbase, 4,700 Ib GVWR, dedicated truck frame.

* Engines (1951): 226 cu in flathead six (H) — 95 hp at 3,300 rpm; 239 cu in flathead V8 (R) — 100 hp at
3,800 rpm (1948-49 published rating; see note).

» Transmission (1951): 3-speed manual, COLUMN shift (standard by 1951); heavy-duty 3-speed and
4-speed optional.
* Rear axle (1951): Spicer-Dana 44, 3.92:1 (NEW — replaces the Dana 41).

» Brakes: Hydraulic drums, 11x2 in front, 11x1-3/4 in rear (1951 factory operator's-manual specification;
common to the 1948-52 F-1).

« Electrical: 6-volt, POSITIVE ground.

» Serial number (1951): year digit '1'; H = 226 six; R = 239 V8.

* Production (1951): 141,668 half-tons — output throttled by government production quotas in the Korean
War period (Consumer Guide series).
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1. Manufacturer history: Ford

Ford Motor Company was incorporated on June 16, 1903. The truck line began with the Model TT one-ton
(announced July 27, 1917), the first factory-built pickup bed followed in 1925, then the Model AA (1928), Model BB
(1933), and the flathead-V8 Model 50 pickup (1935). By 1941 Ford had sold more than four million trucks. Civilian
production stopped for the war; Henry Ford died in April 1947; and the company relaunched with trucks first: the
all-new F-Series went into production on November 27, 1947 — ahead of the all-new 1949 cars — and was publicly
unveiled on January 16, 1948.

The trucks were numbered by capacity — F-1 half-ton through the three-ton F-8 'Big Job' — and sold under one
banner: 'Bonus Built', a promise of more truck than the money strictly bought. The centerpiece was the cab: reportedly
$1 million spent on its design and tooling, earning it the ‘Million Dollar Cab' nickname — seven inches wider than
before, with a seat marketed as easy-chair comfort and a one-piece windshield. The F-1 rode a dedicated truck frame
(not adapted car hardware) on a 114-inch wheelbase at 4,700 b GVWR. Chevrolet outsold Ford through these years,
which is precisely why honest Bonus Built survivors spent decades undervalued — and why documented originality
matters now.

2. Model history: the Bonus Built F-1, and where 1951 sits

The first-generation F-Series ran 1948-1952. The arc, year by year: the debut (1948) — wide 'Million Dollar Cab,
floor shift, black wheels, grille bars chrome then argent with red pinstripe; the detail year (1949) — pinstripe off,
wheels body color, defroster and second taillight arrive; the transition year (1950) — the shifter climbs to the column
mid-year and the bed goes smooth-sided, on record production; the restyle (1951) — single-bar grille, larger rear
window, Five Star cab trims, wood bed floor, Dana 44 axle; and the finale (1952) — Ford's first overhead-valve
engine, in the truck before the cars. This guide covers 1951 only.

3. What is unique about the 1951 F-1

Thefirst restyle of the F-Series: asingle large horizontal grille bar with three massive 'teeth’, headlights moved
further apart and set in revised, taller fenders, aflatter and more modern hood, and alow air scoop in the lower
hood replacing the high 'nostrils of the 1948-50 design. The grilleis painted ivory or argent, with painted or
chrome headlight trim; a V-8 emblem appears above the grille opening on V8 trucks when specified.

 The cab gains a substantially larger rear window and revised door panels — glass, seals, and interior trim must be
ordered for 1951-52, not for the generation generally.

« Two cab trim levels. the standard Five Star cab and the Five Star Extra— foam seat padding, sound deadening,
bright trim, armrests, a dome light, and twin horns. Identify which cab the truck carries BEFORE ordering
interior trim; thisis the 1951 identification task.

The pickup bed floor becomes hardwood in place of the earlier steel floor treatment, and the tailgate is redesigned
‘grain-tight' — it fits snugly enough that aload of grain would not leak.

» Therear axle changesto the Spicer-Dana 44 (3.92) from the Dana 41 — axle identity is a hard 1950/1951

separator.

Thisisthe manual-anchored year of the program: the brake, generator, regulator, and battery specifications quoted
in this guide come from the 1951 factory operator's manual itself. It is aso the year of documented survivor
serials— F1IR1DL 29309 and FIR1DL 19848 are 1951 V8 trucks ('R’ engine, '1' year) in the Hagerty record.

Year-change register — 1951:

* NEW: restyled grille/fenders/hood; larger rear window; revised door panels; Five Star / Five Star Extra cab trims;
hardwood bed floor; grain-tight tailgate; Dana 44 axle (3.92); Power Pilot vacuum advance.
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e SETTLED: column shift is the standard shifter (the 1950 mid-year change is now simply how the truck is built).
* LAST YEAR: 226 flathead six. UNCHANGED: 6-volt positive-ground electrical; brake sizes.

4. Technical restoration data — 1951 Ford F-1

4.1 Specification table (1951)

Series/ wheelbase/ GVWR F-11/2-ton/114in/ 4,700 Ib

Transmission 3-speed manual, COLUMN shift (standard by 1951);
heavy-duty 3-speed and 4-speed optional

Rear axle Spicer-Dana 44, 3.92:1 (NEW — replaces the Dana 41)

Brakes Hydraulic drums: 11x2 in front, 11x1-3/4 inrear; 1-1/16in
master cylinder; 178 sgin lining

Electrica 6-volt, positive ground

Production 141,668 half-tons — output throttled by government
production quotas in the Korean War period (Consumer
Guide series).

Prices Not printed — see the correctionsfile.

Engines (1951):

226 cuin 95 hp at 3,300 rpm Standard engine — FINAL year of the flathead six in the F-1.
flathead six

(H)

239cuin 100 hp at 3,800 rpm (194849 Optional. The 1951 V8 receives mechanical modifications and the
flathead V8 | published rating; see note) new 'Power Pilot' vacuum advance, which adjusts spark and fuel
(R) mixture to load (Consumer Guide 1951 feature). This guide prints

the established 100 hp figure and flags the 1951-specific rating
sheet as [UNVERIFIED] in the correctionsfile rather than
inventing arevised number.

4.2 Serial-number decoding (1951)

The serial number is stamped on the frame and carried on the rating / builder's plate: series, engine, model year,
assembly plant, and consecutive unit number, in that order. Decode the frame stamping, not just the plate — plates get
swapped; the frame number is the truck’s legal identity. The engine digit is the first correctness check: an 'H' truck
wearing aV8 (or an 'R’ truck wearing a six) has had an engine swap, and it should be documented as one.

1-2 Series: F1 = F-1 1/2-ton F1
3 Engine: H =226 six; R=239V8 | See spec table
(1952 215 six: seethisguide's
serial note)
4 Model year digit See spec table
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